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What is the secret to startup accounting?

Joshua Smee -
Brilliant

1. Understand how/what processes run today

Really don't expect there to be processes, and definitely
not optimized ones.

2. Tackle the quickest, biggest impactimprovements

Most likely this is in the tech stack, adding automation.
3. Map out and plan for longer-term improvements

Requires business trust and collaboration, so don’t rush
into these.
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What is something that surprises
people, knowing you're an
accountant?

Joshua Smee :
Brilliant C

I am a huge Astronomy nerd... always surprising the
team with my Zoom galaxy backgrounds.



